
Great Ways 
to Motivate a
Remote Team

Have a daily catch up. Communicate via WhatsApp or short
video call.

Provide extra training for working from home and ensure
company related training does not stagnate.

Use Project Management tools to keep teams focused,
motivated and informed.

Encourage team interaction and learning. Managers are not
the only source of useful information.

Look after great staff in the same way as you would normally.
With progression plans and great rewards. 

Hire external help - consultants and psychologists can be a
positive for staff mental health and happiness. 
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